The Molecular Foundry Project
Project Performance Report

Reporting Month: January 2006

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP BCWS BCWP ACWP SV BCWS BCWP ACWP SV

1 Molecular Foundry Project 80.5 3,434.8 2,530.5 2,359.4 (904.3) 1711 | 67,175.2 | 66,353.6 | 66,090.6 (821.5) 263.0 0.988 1.004 | 82,466.5| 84,289.8 (1,823.3)
1.1 Technical Equipment 18.0 2,083.5 870.3 641.6 (1,213.2) 228.7 5,998.2 3,126.3 2,716.2 (2,872.0) 410.1 0.521 1.151| 17,359.1 | 17,060.0 299.1
111 Imaging and Manipulation 12.7 524.2 268.0 159.6 (256.2) 108.4 569.2 494.0 332.8 (75.3) 161.1 0.868 1.484 3,886.4 3,749.1 137.3
112 Nanofabrication 18.8 211.4 (51.1) 1.6 (262.6) (52.7) 3,541.5 1,160.0 1,198.3 (2,381.6) (38.3) 0.328 0.968 6,161.5 6,239.5 (78.0)
113 Theory 11.0 - 82.2 64.7 82.2 175 15.9 84.3 715 68.4 12.8 5.310 1.180 768.6 760.7 7.9
11.4 Inorganic Nanostructures 0.2 - 1.1 - 1.1 1.1 4.5 4.0 5.9 (0.5) (1.9) 0.880 0.670 2,082.2 2,097.6 (15.4),
115 Biological Nanostructures 41.3 666.8 413.2 2733 (253.5) 139.9 678.2 488.7 358.2 (189.5) 130.5 0.721 1.364 1,182.8 1,059.9 122.9
1.1.6 Organic Nanostructures 16.8 605.8 115.9 13.7 (489.9) 102.2 651.4 400.5 324.7 (250.9) 75.8 0.615 1.233 2,378.4 2,318.2 60.2
117 General Use Equipment 47.8 65.0 30.8 118.0 (34.2) (87.2) 403.7 361.0 296.1 (42.7) 65.0 0.894 1.219 755.1 695.1 60.0
1.1.8 Technical Equip Mgmt 92.9 10.3 10.3 10.7 - (0.4) 133.8 133.8 128.6 - 5.1 1.000 1.040 144.1 139.9 4.2
1.2 Conventional Facilities 97.8 1,095.5 1,550.8 1,552.5 455.3 (1.6)] 53,824.7 | 56,102.3 | 56,122.2 2,277.5 (19.9) 1.042 1.000 | 57,358.0 ] 59,390.0 (2,031.9)
121 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 -
1.2.11 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.8 -
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4  LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 97.6 1,095.5 1,550.8 1,552.5 455.3 (1.6)] 48,821.9 | 51,099.5 51,1194 2,277.5 (20.0) 1.047 1.000 | 52,355.2 | 54,387.2 (2,032.0)
1.2.2.1  Construction Subcontract 99.1 1,080.0 1,510.1 1,510.1 430.1 - 48,163.1 = 50,387.6 | 50,387.6 2,224.5 - 1.046 1.000| 50,868.1| 52,881.7 (2,013.6)
1.2.2.2 LBNL Construction 83.1 155 40.8 41.1 25.3 (0.4) 658.8 711.8 730.3 53.0 (18.4) 1.080 0.975 857.0 875.3 (18.3)
1.2.23 Furniture - - - 1.3 - (1.3) - - 15 - (1.5) - - 630.1 630.2 (0.1)
1.3 Project Integration 96.0 163.8 109.3 138.1 (54.4) (28.8) 6,221.2 6,193.1 6,293.1 (28.1) (100.0) 0.995 0.984 6,449.4 6,539.8 (90.4)
131 Project Director 94.6 13.0 13.0 1.6 - 11.4 676.7 676.7 700.9 - (24.3) 1.000 0.965 715.0 750.7 (35.7)
1.3.2 Construction Management 96.8 33.0 33.0 28.3 - 4.7 1,546.1 1,546.1 1,588.8 - (42.7) 1.000 0.973 1,596.5 1,655.1 (58.6)|
1.3.21  CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2 LBL Constr. Management 95.7 33.0 33.0 28.3 - 4.7 1,123.6 1,123.6 1,166.3 - (42.7) 1.000 0.963 1,174.0 1,232.6 (58.6)
1.33 Construction Support 95.2 44.6 9.1 42.9 (35.5) (33.9) 2,118.0 2,094.6 2,048.4 (23.4) 46.2 0.989 1.023 2,199.2 2,124.2 75.0
1.33.1 Inspection 100.0 1.0 1.0 5.2 - (4.2) 504.7 504.7 454.2 - 50.5 1.000 1.111 504.7 455.1 49.6
1.3.3.2  Administration 86.5 4.9 4.9 7.5 - (2.6) 346.3 346.3 366.3 - (20.0) 1.000 0.945 400.5 417.9 (17.4)
1.3.3.3  Consultants, Testing & Safety 99.8 35.7 - 27.0 (35.7) (27.0) 976.1 974.0 962.0 (2.1) 12.0 0.998 1.012 976.1 937.0 39.1
1.3.3.4  Travel/S&E 84.8 3.0 3.1 33 0.1 (0.1) 290.9 269.6 265.9 (21.3) 3.7 0.927 1.014 317.9 314.2 3.7
1.34 Title 3 Services 96.8 73.2 54.3 65.3 (18.9) (11.0) 1,880.4 1,875.7 1,954.9 4.7) (79.2) 0.997 0.959 1,938.7 2,009.8 (71.1)
1.3.41 A/ETitle3 96.0 58.3 39.4 45.7 (18.9) (6.4) 1,524.9 1,520.2 1,534.6 4.7) (14.5) 0.997 0.991 1,583.1 1,594.2 (11.1)
1.34.2 LBNL Title 3 100.0 149 149 19.6 - 4.7) 355.5 355.5 420.3 - (64.8) 1.000 0.846 355.5 415.6 (60.1)
14 OPC (Operating Funds) 71.7 92.0 - 27.2 (92.0) (27.2) 1,131.0 932.0 959.2 (199.0) (27.2) 0.824 0.972 1,300.0 1,300.0 -
1.4.1 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
14.2 Building Comm & start up 5.3 53.5 - 19.2 (53.5) (19.2) 1725 12.0 31.2 (160.5) (19.2) 0.069 0.384 226.0 226.0 -
1.4.3 Tech Equip Test&Accept - 38.5 - 8.0 (38.5) (8.0) 38.5 - 8.0 (38.5) (8.0) - - 154.0 154.0 -
Contingency 2,533.5

TOTAL 85,000.0

Note: Datais a copy&paste directly from winsight
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